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Issue 18, December  2001

This is a Computer Troubleshooters publication that summarizes recent computer & business news that could affect small business owners and home offices. For more details contact your local Computer Troubleshooters office.

Would your business survive a major catastrophe?

Do you have a contingency plan to handle a major misadventure?

The creation of a sound business continuity and contingency plan involves a series of steps. 

Prior to creation of the plan itself, it is essential to consider the potential impacts of disaster and to understand the underlying risks.... these are the foundations upon which a sound business continuity plan or disaster recovery plan should be built. 

Following these activities the plan itself must be constructed... no small task. 

Then it must be maintained and tested to ensure that it remains appropriate to the needs of your business. 

The first step.

Consider the potential impacts of each type of disaster or event. This is critical - how can you properly plan for a disaster if you have little idea of the likely impacts on your business/organization of the different scenarios? 

Systematically assess the potential impacts resulting from various (unavailability) events or incidents 

Examples: Breach of confidentiality or loss of data.

What effect will this have on direct financial loss, loss of customer confidence, your reputation, regulatory effects, and so on?

The second step

Consider the magnitude of the risks which could result in these impacts. This will determine which scenarios are most likely to occur and which should attract most attention during the planning process. 

The third step

Create the business continuity plan. Easy to use software is available and will take away much of the difficulty. All you have to do is insert the specific details for your organization, business unit or office

The fourth step

Test & audit ….. not just initially, but at regular intervals. This helps ensure that it remains current, and that it stands up to rigorous examination. 
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